
•	 Facilitated top-down and bottoms-up approach to building 
2-year roadmap for IT Infrastructure and Security

•	 Built consensus across the organization on priorities for 
funding

•	 Aligned initiatives to Gartner recommendations for 
maturing IT Operations and Security

•	 Documented skills and training required to successful 
support roadmap

•	 Defined project charters for budgeting approvals
•	 New technology implementations enabled organizational 

agility, supported pandemic operations, and reduced 
technical debt with associated maintenance costs

Infrastructure Strategy

$700,000 saved in vendor
contracts

75% capabilities now cloud-
based

80% of roadmap implemented
within 2-year target

60 new capabilities 
implemented
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