BRIDGEVIEW PARTNERS

BUSINESS CASE

Industry: Eastern PA Healthcare Network Company size: 20,000 Company revenue: $78.4B

Program Management

« Navigated the customer through a complex project
featuring concurrent work streams to deliver enhanced |
functionality with CISCO phone platform for all hospital

and ambulatory sites 94 ambulatory locations cut-
over in 21 months

Average cutover time: 82 days

« Seamless implementation of multiple enterprise-wide

Cisco applications 1 hospital cut-over in 3

« Minimal delays and exceptional user satisfaction across months

project lifecycle
1 consolidated phone system

across the Health System

« High-visibility initiative stands out as an exemplar of
efficiency and effective management

Talk to Bridgeview today at the number below or request information here.

200 Barr Harbor Drive, Suite 400
West Conshohocken, PA 19428

(877) 54B-VIEW
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